

EMPLOYMENT TAX INCREMENT FINANCING (ETIF)

APPLICATION FOR BUSINESS CERTIFICATION (CY2010)

	CONFIDENTIALITY

	Most elements in this application are considered public information, including business name, address, type of company, expansion/relocation plans, etc. However, certain information of a proprietary nature can be kept confidential. For example, business or marketing plan information that is included in this application may be designated as confidential if the company requests it, and DECD determines that the information provides a competitive advantage to the company and its release would be detrimental to the company’s position. Contact DECD with related questions or concerns. 

	A. APPLICANT BUSINESS INFORMATION

	1. Parent Company Name:  The Maine Boat Company

    DBA Name (if different):

	2. Company Address: 8 Ocean Avenue, Milbridge ME 04658

    Maine Business Address (if different):

	3. Website:  

	4. Contact Person and Title: Marie Banks, Chief Financial Officer

    Contact Address: same as above

	5. Phone: (207) 123-4567
	6. Fax: (207) 123-4568  
	7. Email: mbanks@maineboat.com

	8. Federal Employer Identification Number:01-2345678 

	9. Principal Place of Business:  8 Ocean Avenue, Milbridge ME

	10. State of Incorporation: Maine

	11. Officer(s) Name and Title:

	John Smith, Chief Executive Officer

	Winston Jones, Executive Vice President

	Marie Banks, Chief Financial Officer

	12. Principal Owner(s) Name, Address & Ownership %:

	John Smith, 10 Ocean Avenue, Milbridge ME 04658 – 100%

	

	

	13. Check whether applicant has other employment locations in Maine  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 

If yes, list each location with # of jobs:

 

	14. Check whether applicant:    is a public utility  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 
                                             operates in “for-profit” sector  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	15. a. Check applicant’s organization status when reporting to the IRS:  FORMCHECKBOX 
 C Corp  FORMCHECKBOX 
 S Corp  
 FORMCHECKBOX 
 Sole Proprietorship  FORMCHECKBOX 
 Partnership   FORMCHECKBOX 
 Limited Liability Company (list “type”):                               FORMCHECKBOX 
 Other (list):

b. Check whether applicant is comprised of more than one legal entity constituting a single business enterprise.   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	16. Check whether the applicant plans to hire five or more “qualified” employees in Maine above its “base level of employment” within the first two calendar years:  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	17. The following questions (a-c) pertain to “retail operations” (i.e. the sale of consumer goods for household use to consumers who personally visit the applicant’s business location to purchase the goods): 

	a. Check whether applicant is engaged in retail operations:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	b. If no, go to #18. If yes, check whether 50% or more of the applicant’s total annual revenues from Maine-based operations derived from sales taxable in Maine:   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	c. If no, go to #18. If yes, check whether the applicant can demonstrate that any increased sales will not include sales tax revenues derived from transferring or shifting retail sales from other businesses in Maine:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	18. Check whether the applicant is investing at least $5 million in a taxable year in personal property and creating 100 new jobs within the ensuing two year period:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	a. If no, go to Section B. If yes, check whether the applicant has elected to take the Jobs and Investment Tax Credit:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	B. DEVELOPMENT PROJECT DESCRIPTION

	1. Provide a summary description of the applicant’s planned development project that requires ETIF support.

The Maine Boat Company is a builder of quality, semi-custom sailing yachts from 30 to 60 feet.  We have operated at our boatyard in Milbridge since 1980. With larger size boats to build and growth in the service and storage end of the business, we have outgrown this facility. In order to be competitive and continue to grow we are purchasing an existing boatyard in Machias for $1,000,000. There is a building on the property which will require about $250,000 in modifications and improvements in order to manufacture the new MBC-16 product line. And we anticipate spending $100,000 on the necessary boatbuilding tools and equipment for the manufacturing facility which we hope to have operational toward the end of 2007. The development project will create 32 new jobs that will average $34,742. 


	2. Provide a detailed development project plan, including descriptions of:

	a. the applicant, its products and/or services and history of operations;
     John Smith started the business in his garage in Milbridge, Maine in 1980, and we are currently in our 25th year of operation. Since 1990 the company has grown in leaps and bounds. It has operated out of the boatyard in Milbridge, but it has become clear that it has outgrown that facility, due to the larger size of boats being built and because of the growth of the service and storage business.  

     As you know, Maine - especially Downeast Maine - is world renowned in boatbuilding circles. The craftsmanship and beauty of our boats is unrivaled. The Maine Boat Company is regarded as one of the finest boat builders in the world. We are seen in many national and international publications, as well as gracing the pages of the World’s Best Sailboats books. Our boats grace the waters of both coasts, the Great Lakes, and Europe.

     The Maine Boat Company builds approximately 5 cruising boats per year, and service and stores nearly 100 boats. Our gross sales (manufacturing, service, brokerage, charter) have grown to nearly $7,500,000. MBC currently employs 69 full time, year round people overall in our Milbridge location. That is substantial in Washington County. We have an excellent reputation as an employee friendly company. We are renowned for our safety program, and have received commendations from OSHA and MEMIC.  
b. the market(s) and/or competitive environment in which the applicant operates or expects to operate; and
During the last year or two it has become clear that there was a potential segment of the sailboat market that no one was really targeting. When Sparkman & Stephens, one of the oldest and most famous yacht design firms in the world approached us with their new daysailer plans – we knew we had something special. The result of this collaboration is the MBC-16. The look is a reminder of a bygone era - beautiful, clean, simple lines. This boat can easily be single-handed, and can be underway in a matter of minutes. This is what so many people are finding so appealing. First they are struck by the beauty of it; then they are awed by the performance, which is thoroughly modern. Never in the history of MBC has a design generated so much interest. Inquiries in regard to the MBC-16 have eclipsed all of our other designs added together.  The nice thing about the MBC-16 is that it is a bit more affordable; the sail away price on it is $289,000. This boat has opened up a new market segment for us. 

MBC is working in an extremely competitive environment. We are losing more and more boats to overseas builders, who can produce their product much cheaper than we can. Many potential clients have told us that although our sailboats are admittedly some of the most finely-crafted in the world, as you would expect from a Maine

	MBC is working in an extremely competitive environment. We are losing more and more boats to overseas builders, who can produce their product much cheaper than we can. Many potential clients have told us that although our sailboats are admittedly some of the most finely-crafted in the world, as you would expect from a Maine boatbuilding company, they cannot justify the extra money, and will opt for the lesser boat due to the large price differential. We also face tough competition from other boatbuilders here in Maine. We are all operating on very small margins.

We believe that the MBC-16 has poised the company to not only pull through a tough and very competitive market, but to thrive. Originally our goal was to build 6-8 per year. Realistically now, we think a minimum of 12 is more reasonable for efficiency purposes, as well as for satisfying the demand. It is also imperative that we build them in more of a production line environment for efficiency purposes, building parts for several boats at once. Because there is not a huge amount of profit in each boat, we need to build them as efficiently as we can. This is not something we are currently set up for; our cruising boats can take anywhere from 7-12 months to build, and are pretty highly customized, with extremely complicated woodwork, mechanical, and electrical components. They are not built in a production line environment. Consequently we currently find ourselves short of proper to space to build this line of boats. The planned facility in Machias will solve this problem for us.


	c. the applicant’s employment growth and investment plans for the next 5 years (including the year of application). 

Build a Profitable MBC-16 line – Produce a minimum of 12 MBC-16s per year, with a profit of 15%. This will entail purchasing and retrofitting a new facility to house a true production line, as well as achieving a high level of efficiency. It will also mean capitalizing on the high level of interest we are seeing currently by building a backlog through our sales department.

Build a Backlog in the Cruising Boat Line, and Improve Profitability –  Although well known for our blue water yachts, we have not had a backlog of these boats to build for several years. It has been hand to mouth. We need to continue to build these boats, as they are what MBC is famous for, and they are truly works of art. We have dramatically increased the amount and quality of our marketing for these in the past 3 years. It takes time to get this marketing embedded in the public’s mind. We are just starting to see results. MBC is also endeavoring to increase efficiency in this area, thereby increasing profits. It is always a struggle to find efficient ways to build a semi-custom yacht, since the owner has so much input in the process. Our boatbuilders are true craftsmen, and therefore strive to achieve perfection no matter what the cost. We are attempting to find ways to achieve perfection a little more cost effectively! We expect to add Project Management software this year to help speed the process along. And the addition of a new manufacturing facility is critical.



	C. FINANCIAL PLAN & HIRING ESTIMATES

	1. Provide a listing of the “sources and uses” of funds required to accomplish the development project:

	Sources:
	Amount:
	Uses:
	Amount:

	Bank
	$   750,000
	Purchase Yard
	$1,000,000

	Owner
	$   200,000
	Renovations
	$   250,000

	ETIF
	$   400,000
	Tools & Equipment
	$   100,000

	Total
	$1,350,000
	
	$1,350,000

	2. Check whether the project includes facilities to be constructed or modified, or other real estate investments:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  If yes, provide details on the following:

	Type of Investment
	Description
	Cost

	Land
	Existing Boat Yard
	$           1,000,000 

	Building - New Construction  
	
	$

	Building - Improvements   
	Renovate Existing Building
	$              250,000

	Total Real Estate
	
	$           1,250,000

	3. Check whether the project includes equipment to be purchased, or other personal property investments:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  If yes, provide details on the following:

	Type of Investment
	Description
	Cost

	Machinery & Equipment
	Boat-building Tools & Equipment
	$              100,000    

	Furniture & Fixtures  
	
	$

	Computers & Electronics
	
	$

	Other:
	
	$

	Total Personal Property
	
	$              100,000

	4. Check whether the project includes employee training requirements, or other expenses associated with accomplishing the development project:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  If yes, provide details on the following:

	Type of Investment
	Description
	Cost

	Employee Training
	
	$

	Other:
	
	$

	Other:
	
	$

	5. If you answered “yes” earlier (#A16) that the project includes hiring five or more “qualified employees” please provide the following information regarding your hiring estimates: Attach list if needed.  (See chart below for minimum 2010 income required for employees to be counted as “qualified”).

	Occupation
	Hire Date
	# of Jobs
	Annual Earnings*
	Total Payroll

	Executive, Professional, Technical 
	1/1/10
	2
	$55,000
	$110,000

	Service & Sales
	3/1/10
	3
	$42,500
	$127,500

	Admin Support/Clerical
	6/1/10
	2
	$29,250
	$58,500

	Production/Maint/Transportation
	1/10-6/11
	25
	$32,630
	$815,750

	Total
	-
	32
	-
	$1,111,750

	
	
	
	
	

	
	
	
	$
	$

	
	
	
	$
	$

	* “Earnings” by definition includes base pay, overtime, incentives and commissions

	County

Annual Income

County

Annual Income

Androscoggin

$31,857
Oxford

$26,616
Aroostook

$27,633

Penobscot

$30,574
Cumberland

$43,728
Piscataquis

$28,038
Franklin

$26,656
Sagadahoc

$35,221
Hancock

$33,544
Somerset

$26,429
Kennebec

$32,166
Waldo

$29,348
Knox

$36,132
Washington

$26,389
Lincoln

$34,600
York

$34,802


	6. Using hiring estimates above, please provide the following information and calculations:

	a. # of Qualified Employees Each Year
	32

	b. Qualified Employee Payroll Each Year
	$ 1,111,750

	c. Qualified Employee State Income Taxes Withheld (@4.5%)
	$50,029

	d. Annual Reimbursement to the Applicant (@30%, 50% or 75%)
	$40,023

	e. 10-Year Reimbursement to the Applicant
	$400,230

	D. BASE LEVEL OF EMPLOYMENT

	1. Preceding Calendar Year & Average Employment During the Base Period: List the total number of employees of the applicant business at the end of each calendar quarter for the three calendar years immediately preceding the year of application, divided by four for the most recent year, and divided by twelve for all three years.

	Calendar Year
	3/31
	6/30
	9/30
	12/31
	Total
	Div/4
	Div/12

	2009
	69
	69
	69
	69
	276
	69
	N/A

	2008
	67
	68
	66
	67
	268
	N/A
	N/A

	2007
	68
	67
	69
	68
	272
	N/A
	N/A

	Total
	204
	204
	204
	204
	816
	N/A
	68

	2. Payroll and Income Tax Withholdings: List total payroll figures and income tax withholdings of the applicant for each of the three calendar years immediately preceding the year of application:

	Calendar Year
	Maine Payroll
	Maine Income Taxes Withheld

	2009
	$2,921,224
	$130,795

	2008
	$2,270,400
	$111,553

	2007
	$2,686,780
	$113,319

	3. Affiliated Business: List the name and location of any “affiliated business” in Maine, including the total employment at year end, payroll figures and related income tax withholdings for each of the three calendar years immediately preceding the year of application: N/A

	Legal Name:
	Location:

	Calendar Year
	Jobs
	Maine Payroll
	Maine Income Taxes W/H

	2009
	
	$
	$

	2008
	
	$
	$

	2007
	
	$
	$

	E. NEED FOR ETIF BENEFITS 

	“But For” letter submitted on 01/03/2010
Commissioner acknowledged on 01/15/2010


	F. DISCLOSURE 

	1. Check the public purpose (all that apply) that will be met through the department’s support of this ETIF development project:

	 FORMCHECKBOX 
 Job Creation
	 FORMCHECKBOX 
 Capital Investment

	 FORMCHECKBOX 
 Job Retention
	 FORMCHECKBOX 
 Training Investment

	 FORMCHECKBOX 
 Tax Base Improvement
	 FORMCHECKBOX 
 Public Facilities Improvement

	 FORMCHECKBOX 
 Other (list):

	2. Check whether applicant is current on all income taxes owed the State of Maine:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 

If no, please explain any and all deficiencies.


	G. CERTIFICATION BY AUTHORIZED OFFICIAL 

	As an authorized official of the applicant business, I certify under the penalties of perjury that:

1. The applicant is a for-profit business, other than a public utility;

2. The applicant has added, or will add, at least five qualified employees above its base level of employment, within two years, who: will receive income derived from employment that, when calculated on a calendar year basis, exceeds the current annual per capita personal income in the county of employment; and will be offered participation in: a retirement program subject to the Employee Retirement Income Security Act of 1974, 29 U.S.C. §§1001-1461 and a group health insurance plan;

3. The applicant will not seek ETIF reimbursement for any existing employees or positions transferred by the applicant business, or any affiliated business, to the proposed ETIF qualified economic development project; 

4. The applicant intends to undertake and complete the ETIF development project as described in this application, has reviewed with the ETIF benefits provided under Maine law and understands how they will apply to development project plans, and assures that the development project would not occur within the State of Maine “but for” the availability of the ETIF benefits; and

5. This application is complete, and all information contained in it is true and correct, and current as of the date signed below, to the best of my knowledge.

	Signature:

John Smith
	Name:
John Smith

	Date:

January 23, 2010
	Title:
President and Chief Executive Officer

	Please make every attempt to utilize the space available for each question. If necessary, provide additional pages with the hard copy of the application you mail following electronic submittal. Be certain to include applicable reference numbers for any questions addressed.  


In order to be considered for certification in calendar year 2010, your completed, signed, original application and one copy must be received by 5:00 PM on December 1, 2010. Incomplete applications or faxed copies will not be eligible for 2010 certification processing.  Please mail all materials to:
Judy Bielecki, Development Project Officer

Department of Economic and Community Development

59 State House Station

Augusta ME 04333-0059
July 2010

